Stowe Trails Partnership Board Meeting Minutes
June 12,2019  6:00 p.m. - 8:00 p.m.
Location: SAA Conference Room

Board Attendees:

Stowe Trails
Partnership

=

Andrew Volansky

Rob Connerty Evan Chismark

Cyril Brunner

Erik Timmerman

Quorum present? Yes (5/10)

Other Attendees:
Rachel Fussell Executive Director, STP
Item Notes

Tear off Map Discussion e Rachel presented tear-off map.

e (Cyril mentioned it may make sense to order 500 at first and then get more if we
need them rather than order 1000 as was initially proposed.

Strategic Trail Planning e Rachel discussed the purpose of discussion.

Discussion e Aplan to determine what trails we work on in the future to allow us to focus our
limited resources, put together fundraising plan, and book trail resources in
advance.

e Evan mentioned that we need to have the flexibility to move the plan if disaster
strikes (Cady Hill)

e [Erik mentioned that some of the submissions on the ranking sheet may have been
more

e Board reviewed list of projects and added several additional projects

e Then went through rankings

e Rachel will take the rankings and put together a multiple year proposal for the
work.

Approve May Board e Cyril moves to approve the May board meeting minutes

Minutes e Fvan seconds

o Allin favor
Name for Owens Trail e Bypass

e Momma Bear

e C(overed Bridge

e Post Road

e [Eric suggested the Loam Depot

e [van to add a suggestion page at Block Party
B3 Block Party e No float this year, just a truck with speakers
Meeting adjourned 7:49 p.m.




